Minutes
of
Harbor Group
Group Conscience Meeting
March 16, 2022
The meeting was called to order by Chair, Bill L, at 7:16 p.m.
There were 38 people in attendance.
There was a moment of silence followed by the Serenity Prayer.
The Chair asked Doc W, Secretary, to read the 1st item on the agenda which was:
“Change the Saturday noon meeting from a 12 Steps and 12 Traditions study to a Big Book study.”.
Randy M spoke in favor of the proposal stating that the Noon meeting group already did a 12 and 12
study on Tuesdays and that the change will permit the Noon group to add a Big Book study which it does
not presently have.
Rosemary S asked why the change was needed.
A general discussion ensued.
Randy M moved, with a second, that the proposal be approved. The motion carried with a vote of 10 in
favor and 6 opposed.
The Chair asked Doc W, Secretary, to read the 2nd item on the agenda which was:
“Authorize the listing of the Friday 6:00 p.m. and Sunday 11:00 a.m. Speaker Meetings on the Online
Intergroup of AA meeting directory.”.
Alton A, who proposed the matter, asked that it be withdrawn and stated his reasons for the
withdrawal.
The proposal was withdrawn from consideration with no dissent.
The Chair asked Doc W, Secretary, to read the 3rd item on the agenda which was:
“Allow the Harbor 7:00 a.m. Zoom meeting to conduct its own individual AA celebration Birthday
Meeting on the first Wednesday of each month at 7:00 a.m. via Zoom virtual. The meeting will be on
the same day of the month that the in-person AA Birthday is.”
Butch C spoke in favor of the proposal.

Rex D spoke against the proposal stating that it was “way off base” in that it did not promote the unity
of the Group.
Debra presented statistics on Zoom meeting attendance which favored the proposal.
Kim S stated that the proposal will violate the unity of the Group.
Jimmy spoke in favor of the proposal.
Scott M spoke in opposition to the proposal.
After further discussion, a motion was made and seconded that the proposal be approved. The motion
carried with 23 in favor and 4 opposed.
A motion was made and seconded that the meeting adjourn. The motion carried.
The meeting adjourned at 8:11 p.m.
Respectfully submitted,
Doc W, Secretary

