
           Minutes
       of
           Harbor Group
            Steering Committee Meeting
                                                         November 16, 2022 
The meeting was called to order by Chair, Bill L, at 7:15 p.m.
There were 11 people in attendance.
There was a moment of silence followed by the Serenity Prayer.
Committee Reports were presented as follows:
1. Treasurer – Carol G was absent and Bill L presented her report that $3,105.12, including $1,500.00 desig-
nated as Reserve Funds, is in the Group account. The Financial Summary is attached.  
2. GSR – Allyson P was absent due to her being ill and Bill L presented her report that the district is doing 
well.
3. Central Office – Caroline H stated that she had nothing new to report. 
4. Treatment Facilities – Christi M was absent due to her being out of the city. Bill L reported that every-
thing was going well and that Christi would not be serving on the Steering Committee next year as she will be 
serving on the Harbor Club Board. 
5. Literature – Randy M stated that there were plenty of medallions and tokens and that there is plenty of 
literature on hand.
6. Correctional Facilities – Harold W reported that Abode was still unreceptive, but that he was going to 
Venus.  He is fired up about the Fort Worth Area Corrections Committee.
7. Grapevine – Danny D reported that he is just starting and is pleased to be serving in the position.
8. CPC/CI – Sara K reported on the presentation to the TCU nursing student classes and that she had 
received numerous thank you notes from the students which she had organized in a notebook. She is currently 
planning a presentation to the UNT psychiatric students. A written report is attached.
9. Accessibility – Angela A was present and had nothing to report.
10. Zoom Meetings – Alton A reported that attendance had increased some and that the speaker archive is 
taking shape.  The 7:00 a.m. meeting attendance has increased to 60 to 65 and the attendees were from all over.
11. Programs – Rosemary S reported that speakers were being booked into 2023. Bill L complimented her 
and Linda H on the excellent job they were doing.
12. Voting/Elections – Bill L stated what a great job that Sara K had done on the postings for candidates for 
the elections again this year.
13. Randy M moved, with Alton A seconding, that Article VI of the Harbor Group bylaws (STEERING 
COMMITTEE COMPOSITION:  B: MEETING REPRESENTATIVES) be amended to: “In December of each 
year, the 7:00 a.m., noon, 6:00 p.m., 7:00 a.m. Zoom, noon Zoom, Young People in AA, and Women’s meetings 
groups may elect a representative from each meeting group to be members of the Steering Committee. Each rep-
resentative shall serve a one (1) year term.”.  The motion carried unanimously.
 
New Business –
 
1. After a brief discussion, Randy M moved, with Danny D seconding, that the Steering Committee recom-
mend that the Harbor Group will donate $100.00 per quarter to the Fort Worth Area Corrections Committee for 
the purchase of AA books to be used by the committee in its service work until the Harbor Group determines 
that such donations are no longer needed or are not available within its budget.  The motion carried unanimous-
ly. The matter will be proposed at the next Group Conscience meeting.
Randy M moved, with Harold W seconding, that the meeting adjourn. The motion carried unanimously.  
The meeting was closed with the Lord’s Prayer. 
Meeting adjourned at 8:21 p.m. 
Respectfully submitted,   
Doc W, 
Secretary








