
Minutes Of Harbor Group 

Steering Committee Meeting 

February 15th, 2023 

Meeting called to order by chair, Doc, at 7:15 pm 

There were 8 people in attendance 

The meeting began with a moment of silence followed by the Serenity prayer. 

Committee reports were presented as follows 

1. Central Office – Caroline P is in Bali. Randy spoke on her behalf. He was expecting a 

report from central office that did not come. He or Caroline will update in March. 

2. GSR – Taylor S District meeting in Saginaw went well. New district service member was 

elected. The next district meeting will be held here at the harbor. Date to be announced. 

The main topic to be discussed will be the excess funds that will need to be distributed. 

There are four positions at the district level that will need to be filled as well. 

3. Grapevine rep -Danny D is in New Mexico, nothing to report. 

4. Literature rep- Randy nothing new to report. 

5. Correction facilities- Harold still has opportunities for people to carry the message. 

Volunteers need to be approved by TDC. See Harold if you are interested in starting the 

process 

6. CPC/CI attached 

7. Accessibility- Mike P absent 

8. Programs- Jim has recruited Carol to help with scheduling chairs for the meetings. All 

speakers are scheduled for March. Jim will start getting speakers for the month of April 

and ensure the March speakers show. 

9. Treatment centers- Sarah K – nothing new to report 

10. Young people of AA rep – Nate E – The young people’s group are asking to have a Bingo 

night March 25th at 7 pm. Proceeds will go toward hosting the txypaa conference here in 

Fort Worth. Motion to authorize by Randy, 2nd by Kim 

7:45 A discussion was held suggestion another speaker meeting. This would be geared toward 

the younger audience. It was suggested the speakers either be from the younger group or maybe 

someone newer to sobriety, 1-3 years.  

8:01 Motion to adjourn, carried unanimously.  


